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PROPOSAL TO AMEND CONSTITUTION

Committee Meeting Dated 13 February 2007
PROPOSAL TO AMEND COMMITTEE TITLES (shown in blue)
It is proposed to amend the titles within the Committee as follows to bring the structure more into line with other committees.
Amend paragraph 14B – delete titles for Band Managers, Centre Manager, Fundraising Manager and Librarian and include five (5) other member positions at point 14.B.vi as follows with relevant renumbering so as conductors read 14.B.i and Five (5) other members of CCB Inc read 15.B.ii:
“14.
The Management Committee shall consist of:

A. The Executive:

i. President

ii. Vice President

iii. Secretary

iv. Treasurer

v. Director of Music

B. Ordinary Committee:

i. Band Managers

ii. Centre Manager

iii. Fundraising Manager

iv. Librarian

v. Conductors

vi. Three (3) Five (5) other members of CCB Inc”

PROPOSED: Nicky Reading








SECONDED:  Steve Weller







PROPOSAL TO AMEND CONSTITUTION

Committee Meeting Dated 13 February 2007
PROPOSAL TO DELETE ANNEX A TO CCB INC CONSTITUTION
The content of Annex A to CCB Inc Constitution is to outline the duties of the various positions within the organisation.  As any amendments must be approved by the membership at General Meetings, it is a cumbersome undertaking to alter any duties for the various positions.

It is therefore proposed to delete the Annex from the Constitution and Rules and to include the duty statements in proper format for ease of use, reference and amendments as required by the Management Committee.

Delete Annex A to CCB Inc Constitution

Amend paragraph 24 – replace words “at Annex A to this Constitution” with “in the Committee Manual”
“24.
The duties of all members of the Management Committee are defined at Annex A to this Constitution in the Committee Manual.”
PROPOSED: Nicky Reading








SECONDED:  Steve Weller







As @ 13 February 2007

